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East Greenbush Citizens Fiscal Advisory Committee (CFAC)
Meeting Minutes

December 16, 2014; 7-9 pm
East Greenbush Town Library, Literacy Meeting Room
Meeting Called to Order 7:00 pm by Maura Ryan
In attendance: Sean Mulvey, Maura Ryan, Rich Hendrick, Michelle LeClair, Andrea Smyth

Guests: Brendan Houle, lan White, Stephen Moere, Frank Szalay, Rosemay Szalay, Erika Molina,
Eileen Grant

Approval of the November 17, 2014; Maura Ryan suggested that we allow members the
opportunity to read the minutes and we approve them prior to adjournment

2015 Meeting Dates — the 2015 meeting dates are to be determined after the January 2, 2015
Town Board Re-organization Meeting

New Items — Councilperson Matters has proposed a resolution directing the CFAC to draft
Internal Controls for town government operations. The CFAC will determine their role relative
to internal controls should the resolution be enacted, but if this recommendation doesn’t go,
what are the key points that could be prioritized; should we review forms and make
recommendations about amendments? Is this a management function and should the CFAC be
encroaching upon general management functions?

Other new items — consider/review spending constraints that might be suggested to the
Council; consider making recommendation on pension payouts

Old items —

e Update (Post Special Meeting) on the Status of 2010-2012 Independent Financial Audits
— Maura asked members if there was any sense of how the Council would move forward
with either pursuing audit information or accepting our recommendation to set a date
from which future financial reports and audits could be based. No new information was
reported.

e Discussion on Resolution 107-2014 (Monthly Department Head Reporting) at the
request of the Town Board (Review Content, Review Past Practice/Implementation —
who is responsible for ensuring compliance and Research Practices by other Towns)

e Discussion on If and How to Move Forward on the Following Items (carryover from CFAC
2013)

0 Asset Inventory and Asset Inventory Format

Multi-Year Financial Plan

UHY CAP

Bruen CAP

OSC Multi=Year Audit

Most recent OSC Audit Recommendations
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Public Comments — Eileen Grant raised a wide variety of concerns, including: a) if surpluses
emerged in specific sewage and water districts and used inappropriately for fund balance
transfers, no citizens should have to pay additional increases until the surpluses are restored
and used for their rightful purposes; b) between tax increases and fee increases, as a citizen
who is already overburdened, she is opposed to either in principle, but understands that a tax is
preferable if necessary to meet obligations because of the deductibility factors; c) although the
CFAC believes it is OK to move forward without audited books from 2010-2012, she believes
Wojeski is offering to produce clean ledgers for those periods and since the town paid for that
service it should be produced; d) the ongoing lack of financial oversight by the Board and
disregard for putting internal controls into place is a growing concern.

Hearing no other public comments:

Call to Adjourn — Maura called for a motion to adjourn. The motion was seconded and all were
in favor. The meeting was adjourned at 8:01 pm.



