East Greenbush Citizens Fiscal Advisory Committee
Wednesday, April 8, 2015
6:45 pm — 8:45 pm
East Greenbush Town Library ~ Education & Employment Resource Center

AGENDA

Attendance, Determination of Quorum, Call to Order

Approval of the January 29, 2015 Minutes

Acknowledgement of no meeting in February due to winter storm and lack of quorum
Acknowledgement of no meeting in March due to illness and lack of quorum

Single Item of Discussion for Tonight’s Meeting:

v Request from the Town Board: Research and Make Recommendation(s) re: the Water/Sewer Rates
(refer to separate attached Memo from Supervisor Langley)

Public Comments (15 mins)

Call to Adjourn

Pre-Board Meeting Dates (2"d Thurs of month — 4:00pm)
Town Board Meeting Dates (374 Wed of month — 7:00pm)
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SUPERVISOR’S OFFICE
225 Columbia Turnpike, Rensselaer, New York 12144
Phone: 518.477.4775 Fax: 518.477.2386

MEMO
TO: Citizen’s Fiscal Advisory Committee Members
FROM: Keith Langley, Town Supervisor
DATE: February 17, 2015
RE: Water & Sewer Rates

I would like to thank you, the members of the Citizens Financial Advisory Committee (CFAC)
for your dedication and hard work in the service of the Town. Having a group of professionals
with the financial background and experience to evaluate complex financial issues is a great asset
to our Town and Community.

Currently, the Town is in a situation where we our cost for water from the City of Troy
combined with the operating costs for the Water Department is greater than the amount of money
being generated by the current fee structure. In addition to this situation, the Town will begin to
repay debt for our upgraded Waste Water Treatment Plant next year. In an attempt to gain
information on the options available the Town Board is asking the Citizens Financial Advisory
Committee (CFAC) to research and provide an opinion on possible solutions to these financial
questions.

The Board members and the residents of the Town would like to thank you in advance for your
assistance and hard work on this endeavor.

Sincerely,

Keithv Langley

Keith Langley, Town Supervisor



