Citizens Fiscal Advisory Committee
of the

The Town of East Greenbush
225 Columbia Turnpike
Rensselaer, New York 12144

MEMORANDUM

TO: Supervisor Langley
Councilperson DiMartino
Councilperson Malone
Councilperson Mangold
Councilperson Matters

FROM: Citizens Fiscal Advisory Committee
SUBJECT: A Recommendation Regarding External Audits for Past Years
DATE: October 15, 2014

The Citizen Fiscal Advisory Committee (CFAC), after more than four hours of consultation and discussion with
those involved with the Town of East Greenbush’s financial situation, as well as experienced finance and
governmental accounting professionals unaffiliated with the Town, offers this recommendation to the Town
Board regarding the audits being attempted since 2009.

Our recommendation is that the time and efforts of town fiscal personnel and tax levy funding should not be
used to pursue a reconciliation of or completion of previously attempted external audits. The concept of
selecting a new starting point for moving forward should be pursued. The costs of attempting to repair the
financial records would be a continued drain on staff and monetary resources, an added impact would be the
difficulty of trying to work on past years while keeping the current data accurate and moving forward.

The Committee, comprised of 5 citizens with more than 115 years of combined work experience related to
public financing, are committed to representing the best interests of the citizens at-large and the Town. We
offer our recommendation based upon the following information:

e The accounting standards in effect for the 2010 audit required that financials must be internally and
independently produced to be used for the basis of external audits.

e As aresult of outdated and inefficient accounting software, historically inconsistent directives on
posting transactions, failure to build acceptable transaction history during these years, and an
incomplete internal understanding of the transactions, reconstruction of East Greenbush’s finances and
accounting records will contain assumptions about revenue and expenditures which may or may not be
accurate.



e In addition, the time, effort and resources required in an attempt to complete the prior year financials
will hinder and delay the ability of the staff to focus on the Town's current fiscal records and move the
Town to financial statements that are accurate, accountable and transparent.

e There is a compelling need to continue the current focus upon day-to-day internally valid accounting
practices to support the future purchase of a high-quality, modern governmental accounting
software system that can meet public finance and accounting standards and provide future

accountability to East Greenbush’s citizenry. This is where Town finances and human resources should
be dedicated.

Therefore, the members of the Citizen Fiscal Advisory Committee (CFAC) unanimously recommend that

the Town Board support a more cost effective and forward-thinking approach in meeting public demand for
accountability by redirecting the highly qualified staff the Town now employs away from additional review of
the incomplete 2010, 2011 and 2012 external audits. Instead, the circumstances leave us with no choice but to
move forward with developing a functional financial history from a point deemed appropriate.

cc: Linda Kennedy, Town Clerk



